Minutes from Finance Committee Meeting — 2/10/2021 — 9:30am — By: Gabe Whitmer

Meeting Called to Order
2021-2022 Expense Review - ARPA Grant Received.

*Pumpkin Patch Maintenance and Front-End Loader Budget Review. Projected: $17,000 for loader and
$12,000 for the maintenance.

*Culverts 2022 discussed (Fairmont)

*IT Improvements removed

Walden Paving List 2022 Provided from Town Engineer. Still needs to be bid on — Priority List of 1 and 2 —
1 being an immediate need and 2 being important.

Cost of doing Priority #1, as the cheapest option - $263,845.00
Cost of doing Priority #2 - $196,950

Each option has some variation as an “either/or” depending on how the paving is done.

Committee recommendation Motion to use from the ARPA Funds

Pumpkin Patch - $12,000 for Maintenance, $17,000 for the Loader = $29,000 - Motion Approved

Discussed Possible new Grant in regard to Culverts, Broadband, and Sewer. Will look further into the
possibility to add the Grant.

From the floor: McCoy Farms & Gardens — Provided a breakdown of Projects, Cost, and Priority levels for
future projects. Discussed project overview. Discussion on land purchases, camps, revenue.

Civic League presentation followed McCoy. Also provided a detail breakdown of the Civic League, history,
and what the needs are.
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