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November 01, 2020
Fern Lockhart, Town Recorder 
Town of Walden 
Walden, TN 37377 
waldentownhall@epbfi.com

RE: Land Use Plan, Town of Walden, Tennessee 

Dear Selection Committee:

At Barge Design Solutions, we strive to be the firm selected when it matters the most. Barge 
has a long history with communities in the Chattanooga region, including our recent work 
with the Town of Walden to complete an independent Traffic Impact Assessment to study the 
proposed grocery store center in the VC-1 zoning district on Taft Highway. We look forward to 
working with the Town of Walden on future projects, such as this one. We are a multidisciplinary 
engineering firm with more than 400 people across 16 offices. With our size and depth of expe-
rience, we are large enough to provide the kind of focused experience needed to solve your 
difficult challenges, but we are small enough to provide personal attention and the flexibility 
required to meet your needs. It is our focus to provide high-quality planning/landscape architec-
ture/engineering/architecture services to municipalities for planning, design, and construction 
administration for some of their most critical infrastructure projects. 
Selection of Barge for the Land Use Plan project provides several advantages, including: 
Land Use Planning and Design Capabilities. This is a core part of our business. Barge has 
been providing planning and design services for development projects for years. We are well 
versed in drafting and interpreting community plans and zoning regulations, and designing proj-
ects that adhere to those regulations. Our team has experience working in both the regulator 
and designer roles. 
Strong History in the Chattanooga Region. We have successfully completed projects through-
out the region, some of which you will find in this proposal. This history also includes the McCoy 
Property Master Plan, Tennessee Riverpark, UTC Engel Intramural Sports Complex, and many 
others. We believe that our staff has a keen understanding of your town and how it works. 
Our relationship is vital as you consider selecting a firm to help you complete this master plan 
project. 
We understand the multiple features of the Land Use Plan. The goal of this project is to find 
the disconnect between the community’s vision and the land use/zoning and recommend solu-
tions for future regulatory amendments to implement context appropriate development. 
We appreciate the opportunity to submit our proposal and look forward to working with you to 
help define the future of the Town. Please feel free to contact me with any questions you may 
have about this information. I can be reached by phone at 423-805-9743 or by email at harry.
hawkins@bargedesign.com.

Sincerely,

Harry Hawkins
Client Service Leader 11
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Project Approach

PROJECT APPROACH
Our approach to the study will include four primary 
phases, Project Management and Coordination, 
Research and Analysis, Public Outreach Process, and 
Study Summary with Land Use Plan and Zoning Recom-
mendations. These phases move forward in sequence 
for a logical and efficient planning process.  
Phase 1: Project Management and Coordination 
1.1 Project Management
At the outset of the project, our Project Manager Kathryn 
Withers will work with you and our planning team to pre-
pare a detailed Project Management Plan (PMP) that will 
address key project management, scope, schedule, and 
quality assurance processes. Ms. Withers will be respon-
sible for the schedule, which will allow timely completion 
of the scope items. It will include tools such as a Risk 
Register, an Action Item List, and a Communications Plan. 
Progress reporting and coordination meetings will be as 
set forth in the RFP.
We will prepare a monthly project status report that pro-
vides a percent complete for each task outlined herein 
along with next steps. 
1.2. Kickoff Meeting on January 5, 2021
Once we have completed the initial project planning, the 
Barge Design team will conduct a virtual kickoff meeting 
(Virtual Meeting #1) with you to review the Project Man-
agement Plan and to receive client supplied documents, 
base maps, plans, and other information. 

Other key topics will be:
• Town’s mission, vision, goals, and objectives

• Refine the strategy for the community outreach and 
public involvement phase, including the survey

• Review/refine detailed schedule and milestones 

1.3 Area Reconnaissance 
Following this meeting, we will develop a specific com-
munity involvement plan setting forth the strategy and 
timing for the public website and outreach component of 
the planning process. At the conclusion of this meeting, 
we will conduct a general area reconnaissance to gain a 
deeper understanding of the overall community and its 
neighborhoods and public spaces, with a focus on the 
Taft Highway Corridor, and key activity generators like 
Town Hall and the Pumpkin Patch and the McCoy prop-
erty. 
Phase 2: Research and Analysis
2.1. Identify Community Assets; Familiarization and 
Observation
In this phase our team will gather and evaluate the infor-
mation necessary to facilitate the public involvement pro-
cess and provide a basis for informed decisions related 
to recommendations. This includes, but is not limited to 
relevant planning studies, including the Walden Zoning, 
May 22, 1979; The Plateau Plan, 1995; Chattanooga-Ham-
ilton County Regional Planning Association (RPA); Walden 
Town Center Plan, 1998; Chattanooga-Hamilton County 
RPA; and the 2019 Stakeholder surveys as well as other 
planning studies, such as any transportation plans, gre-
enways, trails, and open space plans, circulation/traffic 
data ,and plans supplied by the Town. 
In addition, Barge will review population, race/ethnic-
ity, gender, age, and income levels provided by the US 
Census Bureau. This demographic information will be 
consulted  when reviewing responses to the community 
survey to ensure that a representative section of the 
community’s population has responded.  
Barge will review case studies of communities of similar 
scale without sewer service for best practices to inform 
this process. 
2.2 Research and Analysis Findings Meeting 
At the conclusion of the Research and Analysis Phase, 
we will conduct a virtual meeting (Virtual Meeting #2) 
with Town of Walden staff to review the findings and pre-
pare for the kickoff of the Outreach and Needs Assess-
ment phase of the project. 

Town of Walden - Land Use Plan Update
Goal: Find the disconnect between the community’s 

vision and the land use/zoning and recommend solutions 
for future regulatory amendments to implement context 

appropriate development. 

Kick-off Meeting
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2.3 Deliverable 
Deliverables for this phase will include a summary of ini-
tial assessment of existing zoning and land use plan doc-
uments. The research and analysis in this phase will also 
be compiled and provided in the Final Report. 
Phase 3: Public Outreach Process
3.1 Prepare for Public Outreach Process
The Public Outreach Process includes four different ways 
to gather resident feedback. These different methods are 
important steps that make up the process and the results 
will be analyzed for trends and census items. During 
this phase we will conduct a publicized public involve-
ment process using various media and forums in order 
to gather information on the public’s view of the current 
land use plan and their views on the future vision for the 
Town of Walden. This information will be a key element in 
developing the desired vision. 
We will rely on Town staff to handle media relations and 
publicity related to this phase of the work. During Virtual 
Meeting #3 we will work with the Town to post notices 
about the planning effort, upcoming meetings and com-
munity survey on the official Town website. 
3.2 Stakeholder Input
We will work with the Town of Walden to develop a list 
of stakeholders to interview. The interviews and meet-
ings with the stakeholder groups would ideally take 
place over one day and be conducted through an online 
platform. We will conduct a maximum of 4 one-on-one 
or group interviews. We will help arrange for and plan 
the meetings, and work with the town to determine best 
method for invitation and the individuals who will par-
ticipate in each and we will facilitate and document the 
group discussions. 
3.3 Community Workshop Plan 
The Barge team will facilitate a Community Workshop 
with interactive stations to gather input from the resi-
dents. The workshop could be held at an open-aired 
pavilion or outdoor space in March-April. Barge will work 
with Town staff on the day/time, which could include 
an afternoon and evening time. The workshop stations 
would include information/research board(s) and interac-
tive stations with voting or “dot-mocracy” opportunities. 
Character images of different types of development or 
case studies may be provided to allow residents to vote 
on the desired character images that represent what the 

Town wants. The Workshop will also include comment 
cards for participants to write-in their ideas and concerns. 
The input gathered will be analyzed and compiled into 
the Final Report. The information and insight will also be 
used to create questions in the online survey. 
3.4 Community Survey Administration
In accordance with the RFP, we will develop and con-
duct an online survey. Questions on the survey will be 
developed in partnership with town officials by the Barge 
consulting team led by Mary Vavra, ASLA, AICP. We have 
designed and administered numerous online surveys. 
The survey will be conducted using a secure system that 
allows for only one use per respondent’s IP address. We 
will rely on the Town to promote the survey, but we will 
provide example text and suggestions for promoting it 
in order to help achieve a demographic representative 
makeup of the community.
Questions on the survey will be developed with input 
from Town of Walden staff and stakeholders meetings 
with guidance from our planning team. Generally, it takes 
two to three survey drafts until a survey is approved. At 
that time, Barge staff will conduct a pretest to verify that 
all questions are understood and can be answered by 
respondents. Should any issues arise, we will immedi-
ately discuss with you and adjust as needed. The scope 
for the survey includes 15 questions with a limit of five 
open ended questions. The number of required survey 
responses necessary to achieve a 95% level of confi-
dence, with a margin of error of +/- 5% overall, will be 
determined based on the population of the community. 
Should more surveys be received, those are processed 
at no cost to the Town of Walden. After the survey 
launch, we will provide periodic updates on the num-
ber of responses received and advise if more marketing 
is needed to meet targeted goals. Once the survey is 
closed, our team will analyze the results and summarize 
this information in a written document with charts and 
tables for the Town of Walden.
3.5 Virtual Workshop Presentation
Hosted on the Town’s website, Barge will provide results 
from the stakeholder meetings, public meetings, and the 
survey results. The PowerPoint slide show may include 
an audio recording to convey results of public input. In 
addition, Barge can provide a unique email address that 
citizens can click and send comments to us. Barge will 
compile the comments and include the information in 
the draft document. We will rely on the Town to promote 
the website through direct email, social media and other 
means to generate public comments. 
3.6 Deliverable 
Deliverables for this phase will include a written report 
of the results from the public input process and a Power-
Point presentation summary for the website.
Phase 4: Study Summary with Land Use Plan and Zon-
ing Recommendations
The purpose of this task is to assemble all results to pro-
duce a series of recommendations to guide the Town of 
Walden.

Dot-mocracy 
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4.1 Draft Report
Our team will prepare report document that will include a 
summary of recommended code changes to zoning and 
subdivision regulations. The Draft Report will include an 
executive summary, outlining a shared mission statement 
and vision, goals, objectives, and operating philosophy. 
The document will include charts, graphs, and images 
along with the recommendations to update the Land Use 
Map and a Pedestrian Connectivity Plan centered around 
the McCoy Property and the Town Hall/Pumpkin Patch.
The report will also include illustrations of conceptual 
example site plans, requirements for commercial, mul-
tifamily and mixed-use (VC-1) projects (2-3 examples). 
Barge will provide recommendations on setbacks, build-
ing footprint, landscape areas and lot vehicular and 
pedestrian access. Other requirements will be listed as 
notes or bullet points. While certified planners will pro-
vide recommendations, the Town should consult with 
a land use attorney before making final changes to the 
zoning code. A markup of recommended changes to the 
Land Use Plan will be included as an appendix. 
The document will be provided to the Client for review 
and include a virtual meeting (Virtual Meeting #4) to dis-
cuss the recommendations. Once the Client provides 
comments on the draft, Barge will incorporate comments 
and provide a final draft for public review. 
4.2 Final Draft Report, Presentation, Comments and 
Final Report
The Final Draft Report will be provided to the Client for 
review. Working with Town staff, Barge will provide a 
presentation during a Town meeting to present the rec-
ommendations and answers questions. After the desig-
nated comment period has ended, Barge will incorporate 
comments and submit a Final Report. Barge is committed 
to completing the work by June 15, 2021, as outlined in 

the RFP, as long as there are no delays in the in-person 
portion of the public outreach due to COVID.
4.3 Deliverable 
Draft and Final Study Summary with Land Use Plan and 
Zoning. All reports shall be delivered in 8 ½” x 11” pdf 
format.

PLANNING MODEL
At Barge, we believe designing with the landscape rather 
than against it helps to create a community with a stron-
ger sense of place and identity. Figure 1-1 is the Ecolog-
ical Planning Model developed by Frederick Steiner, 
FASLA, which summarizes the process.

https://soa.utexas.edu/people/frederick-steiner
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bargedesign.com

Barge Design Solutions, Inc., is an employee-
owned professional services firm comprised 

of 400+ employees, serving clients 
nationwide from multiple U.S. locations. 

Barge is ranked No. 161 on Engineering News-
Record’s (ENR) 2020 Top 500 Design Firms 
list, and is a certified Great Place To Work®. 

Firm Overview
Barge planners assist clients in establishing needs 
and goals, making provisions for citizen participation, 
preparing pre-applications and applications, securing 
environmental clearances, and implementing the various 
components of a program. They also provide complete 
management and administrative assistance as needed 
by the client. 
The Barge’s planning staff has a wide range of 
experience with land development planning and 
design. Whether the project involves a few acres, or 
few thousand acres, we can provide our experience 
in a range of uses including mixed use development, 
industrial, commercial, residential, and resort. Our team is 
comprised of planners, engineers, architects, surveyors, 
and landscape architects who can integrate their skills 
so that the end result is a plan that is supported with 
strategies for guiding and directing implementation.
County and municipal planning services include 
comprehensive and land use plans, annexation 
studies, master plans and improvement programs for 
facilities (including parks and recreation areas), and 
water, wastewater and street improvement programs. 
Assistance is also provided in the preparation, adoption, 
and administration of zoning ordinances, subdivision 
regulations and other regulatory codes. If desired, master 

plans and improvement programs may be followed by 
detailed plans and specifications and construction phase 
services. 
Experience with communities where sewer service 
was unavailable: Barge is a regional leader in on-site 
treatment and land application disposal alternatives 
with recognized expertise in the design and application 
of Recirculating Sand Filter (RSF) wastewater treatment 
plants. Projects have been done for the TDOT rest areas, 
campgrounds, community developments, and resorts. 
The following is a list of relevant projects related to this 
concern:
Places where Barge has designed RSFs:
• TDOT rest areas: Marion, Giles, Benton, Smith, and 

Cumberland Counties TN
• Richland School, Giles County TN
• Indian Creek Camp, DeKalb County, TN
• BSA Camp Boxwell, Wilson County, TN
Land application: 
• Thompson Station, Williamson County, TN
• Ridgetop, TN
• Mountain View Golf Course, Fentress County, TN
• Henry County, TN
• Cumberland and Benton County (TN) Rest Areas

TENNESSEE
Nashville (HQ)
Knoxville
Chattanooga
Memphis
Kingsport

ALABAMA
Birmingham
Dothan
Huntsville

FLORIDA
Panhandle

GEORGIA
Atlanta
Columbus
Gwinnett County
Savannah

OHIO
Dayton
Cincinnati

TEX AS
Houston
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Century Farms Master Plan
NASHVILLE, TENNESSEE

Barge was selected to prepare a 
master plan for a 294-acre site with 
the goal to provide a development 
that would serve Nashville’s growing 
population. The greenfield site has 
easy access to I-24 and major thor-
oughfares, major employers, and 
housing at a variety of price points.
The master plan envisions a mixed-
use community center that provides 
services, retail, employment, hous-
ing, entertainment, and recreation to 
the community and the region. The 
Master Plan illustrates the vision for 
the overall development, and illus-
trates ideas for building placement, 
parking location, and open space 
configurations.
Mobility is the backbone of the pro-
posed development. In addition to 
moving cars throughout the site, 
each street design is intended to 
accommodate cyclists and pedestri-
ans in a safe and attractive environ-
ment. 

The inclusion of parks and green-
ways within the development will 
also contribute to the overall mobil-
ity network. The multi-use paths 
throughout the development will 
connect to the proposed greenway 
system within the property to allow 
safe, attractive mobility choice to 
those who live, shop, work, and rec-
reate in the new development.
The Master Plan is divided into  
five distinct subdistricts—Residen-
tial, Retail, Neighborhood Transition, 
Office Concentration, and Mixed Use. 
The character of each is supportive 
of the others, and contributes to a 
cohesive vision of a community cen-
ter that provides housing, shopping, 
services, and jobs for the community 
and the region.
The Master Plan is a “Specific Plan” 
Zoning District. Barge worked with 
the developer to implement stan-
dards to create the form and charac-
ter envisioned in each subdistrict.

Reference

Mark McDonald, Principal
Oldacre McDonald, LLC

615-269-5444
mmcdonald@oldacremcdonald.com

 

Completion Date

Ongoing
 

Firm Experience:
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Envision Edgehill Master Plan
Nashville, Tennessee 

The Metropolitan Development and 
Housing Agency (MDHA) announced 
the intention to revitalize Edgehill 
Apartments in 2017, with a vision to 
move away from the traditional form 
of public housing which concentrates 
poverty. The Edgehill Apartments 
community faces safety and connec-
tivity challenges, and the absence of 
commercial uses and destinations 
results in little organic generation of 
energy and activity. Resources like 
groceries, pharmacies, and supply 
stores were once within walking dis-
tance but are no longer within the 
community. Access to resources like 
job training, daycare, and opportu-
nities for employment are also lack-
ing. EEA’s objective is to establish a 
mixed-income, mixed- use commu-
nity which would welcome, support, 
and improve opportunities for new 
and existing residents while enhanc-
ing the greater Edgehill community’s 
economic and cultural diversity.
The planning process began in 2018 
with site assessments. Input from 
residents, neighbors, MDHA lead-
ership, community partners, public 
and private institutions, philanthropic 
organizations, and local and state 
offices was extensively applied 
throughout. The multi-disciplinary 
team tasked with developing a thor-
ough plan included landscape archi-
tects, architects, urban planners, 
a community engagement profes-
sional, a sustainability analyst, and a 
market analysis specialist.

Visioning workshops invited par-
ticipants to vote on preferences 
regarding aesthetics, amenities, and 
mobility solutions. The design team 
used feedback garnered from these 
workshops to inform a Lego Char-
rette. Residents participated by plac-
ing Lego buildings and paper cutouts 
representing open spaces on a 
plane depicting the site of Edgehill 
Apartments. Afterward, the “Lego 
neighborhoods” were analyzed and 
distilled into three potential layouts. 
Residents then completed report 
cards to grade the designs, high-
lighting preferences and the reasons 
why.
The plan supports up to 160,000-SF 
of retail and commercial space and 
strategically locates key nonresiden-
tial uses in areas with high visibility. 
This benefits the viability and attrac-
tiveness of retail locations and cre-
ates a sense of place for this portion 
of Edgehill.
Up to 1,500 residential units are 
included, the majority of which will 
be apartments in mixed-use and 
stacked-flats buildings. Buildings 
throughout will have traditional styl-
ing, preferred by residents over stark 
modern styles which have appeared 
in surrounding areas. Metal panels, 
tile, terra cotta, fiber cement pan-
els, and precast concrete will be 
incorporated to mimic natural, earth-
toned materials. The Neighborhood 
Center will have mixed-use ground 
floors, providing retail, community 

uses, and amenities below residen-
tial units. Primarily residential, the 
Neighborhood Core offers a mixture 
of housing types, neighborhood ser-
vices, and support resources. The 
Neighborhood Edge will be com-
prised of lower-density townhouse 
style units to transition to the density 
and scale of surrounding neighbor-
hoods. Feedback revealed residents 
prioritize access to fresh air and 
private outdoor space, meaning 
porches, stoops, balconies will be 
included in as many units as possi-
ble.
Barge is currently leading the Mas-
ter Plan through the entitlements 
and infrastructure planning process. 
Barge plan has been converted to a 
“specific plan” zoning district that is a 
form-based zoning code. 

Reference

Curtis Thomas, Urban Planning Manager
Metropolitan Development and Housing Agency

615-252-8426
cthomas@nashville-mdha.org 

Completion Date

January 2020
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McCoy Property
Signal Mountain, Tennessee 

Barge provided landscape design ser-
vices for a master plan for the McCoy 
Property. The Walden Town Council 
purchased a 34-acre property owned 
by the late Martha Bachman McCoy, 
with the stipulation that the historic 
property be a place for community 
gathering, not commercial develop-
ment. Our team worked with the com-
munity and the Town Council to honor 
their request.
Barge’s work included inventory and 
analysis, final concept plans, and pub-
lic meetings. We analyzed pedestrian 
patterns, vehicular access/patterns, 
and parking areas, and developed 
a plan with walking trails, community 
gardens, and an arboretum.

Completion Date

May 2010
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City Springs & 
 Streetscape Improvements

Sandy Springs, Georgia

This 14-acre site and its surrounding 
local and state roadways have 
been successfully transformed 
into a vibrant, walkable, mixed-use 
destination that now serves as the 
heart of the community and the 
true “city center” it was originally 
envisioned to be. 
Two of the primary goals during the 
planning and detail design process 
for City Springs were to create 
a walkable, pedestrian-friendly 
environment and to facilitate access to 
and circulation within the city center. 
During the initial master planning 
phase, Barge assisted the City in: 
developing the initial internal and 
perimeter roadway configurations; 
exploring potential road diet options; 
helping to analyze alternative 

parking scenarios; and providing for 
bike and pedestrian access to and 
through the City Center site. Once 
in the detail design and construction 
document phase, Barge designed 
the multi-use paths surrounding the 
City Center perimeter; all project-
related streetscape improvements 
both internal and external to the site; 
and assisted with the placement of 
parking kiosks for both on-street 
and surface parking lots. Barge also 
provided horizontal and vertical 
roadway design and intersection 
alignments; and placement of a mid-
block pedestrian crossing with a 
Rectangular Rapid-Flashing Beacon 
(RRFB). All improvements along 
Roswell Road (SR 9) were designed in 
accordance with GDOT requirements.

Reference

Dave Wells, FMP, Director of Facilities 
City of Sandy Springs

707-206-2558
DWells@SandySpringsga.gov 

Completion Date

March 2019
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Paulding County Parks and  
Recreation Master Plan

Paulding County, GA

The Paulding County Comprehen-
sive Recreation, Parks, Greenspace, 
and Trail Master Plan was developed 
as a system-wide guide to help the 
Paulding County Parks, Recreation, 
and Cultural Affairs Department pro-
vide the highest quality recreation 
opportunities to county residents 
over the next 10 years. The Barge 
team prepared the planning doc-
ument. The team conducted park 
inventories of all the county parks, 
which consisted of park condition 
assessments.
The team conducted stakeholder 
and public engagement meetings 
throughout the process, allowing 

the team to better understand the 
park and recreation needs of county 
residents. The consultant team was 
able to further understand the park 
and recreation needs of residents 
through a statistically-valid survey. 
Using the information gathered 
through the stakeholder and public 
meetings, the survey, and the park 
inventories, the team compared the 
County’s existing parks and recre-
ation conditions against national 
standards to determine level of ser-
vice and park recommendations.
While using information from the 
national standards and the level of 
service, the recommendations were 
largely dependent on the needs 
voiced by residents during the 
public meetings and in their survey 
responses. Additionally, the master 
plan includes recommendations on 
staffing, maintenance, programming, 
park facility improvements, and fund-
ing recommendations.

Thompson’s Station Major  
Thoroughfare Plan

Thompson’s Station, TN

Barge assisted the Town of Thomp-
son’s Station to develop a major 
thoroughfare plan for the Town. 
Thompson’s Station is located in Wil-
liamson County Tennessee and has 
experienced rapid growth over the 
past decade.
Barge performed a wide-range of 
transportation planning and engi-
neering services on behalf of the 
Town. Barge incorporated data 
from the Williamson County major 
thoroughfare plan, Town planning 
studies, and the Nashville Metropol-
itan Planning Organization’s travel 
demand model. Barge used these 
data sources to model the year 2020 
conditions, 2040 conditions, and 

develop a series of recommended 
transportation improvements. 
The recommendations included:

• Intersection improvements and 
upgrades 

• Consideration of alternative 
intersection designs

• A new multi-modal plan to 
update the Town’s pedestrian 
and bicycle plan to include 
multi-use paths and connec-
tions across the town

• Corridor improvements for both 
safety concerns and efficiency

Barge facilitated community input 
workshops to understand the com-
munity’s vision for the character and 
function of their future roadway, bike 

and pedestrian facilitates. 
Barge worked closely with the Town, 
TDOT, emergency services provid-
ers, and the regional planning orga-
nization to make sure that proposed 
recommendations were appropriate 
for the Town and provided an appro-
priate set of recommendations and 
guidance for the Town’s transporta-
tion system.

Reference

Michael Justus, Park Director
Paulding County

770-445-8065
mjustus@paulding.gov 

Completion Date

July 2019 

Reference

Micah Wood, Town Planner
Town of Thompson’s Station

615-794-4333
wdeats@thompsons-station.com 

Completion Date

July 2019 
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Walden Land Use Plan  Project Team

Town of Walden

Project Manager 
Kathryn Withers, AICP

Client Service Leader
Harry Hawkins

Sr. Landscape  
Architect 
Joseph B. Sawyer, Jr., PLA, 
ASLA, CLARB

Sr. Planner/Community 
Involvement 
Mary Vavra, PLA, AICP, 
ASLA, CLARB, LEED Green 
Associate

Landscape Architect
John Brown, PLA, ASLA, 
LEED AP

Project Team
The success of your project hinges on the people working 
on it; therefore, it is important not only that we have qual-
ified people on our project team, but also that the team 
members will listen to your concerns, be responsive to 
your needs, and keep the ultimate project goals in mind. 
Our team has the background necessary to deliver value 
on your project. We are committed to strengthening com-
munities across the southeast through innovative, effi-
cient, community-based designs. Our multi-disciplinary 
firm has provided planning, civil engineering and land-
scape architecture services on a wide variety of projects 
throughout our footprint for public and private sector and 
government clients since our beginnings in 1955. 
Equipped with decades of experience in the region, our 
team guide clients through each development phase 
in all development types. Our team contains planners, 
landscape architects, and traffic engineers, along with a 
host of supporting disciplines which may be needed for 

a project. We understand there are complex regulatory 
and political environments to navigate, whether a com-
munity meeting, a rezoning or permitting approval. We 
provide insight into the effects of zoning requirements, 
right-of-way dedications, infrastructure needs, floodplain 
or other environmental issues, and help create concepts 
to grasp a site’s potential. Our team has experience look-
ing at codes from both the viewpoint of the regulator and 
as the designer, so we understand the results that new 
requirements can achieve. 
Community engagement is an integral component in any 
planning process. The Barge team is experienced with 
using numerous techniques, both on-line and in-person, 
to understand community desires and build consensus 
around the project path. Our desire is to create plans that 
will not only be approved but implemented in the future. 
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Harry Hawkins
CLIENT SERVICE LEADER

RELEVANT EXPERIENCE

Reverb Apartments Kansas City, MO The approxi-
mately $40M project is a Class A+ urban in-fill develop-
ment with a 14-story tower, a 2-level above-grade parking 
garage, 2,000 square feet of first floor retail, a best-in-
market amenity package including a luxury pool deck, 
and 3,000 square feet of retail space on the rooftop with 
terrace and lounge. The 132-unit, 178,000-SF, ground-up 
multifamily development is located in the Crossroads 
District of downtown Kansas City. Mr. Hawkins completed 
the construction document and cost review report for the 
commercial lender on the project.
Clear Creek S/D Chatsworth, GA This project was a 
200-lot residential subdivision. Mr. Hawkins managed 
the infrastructure construction for the development. He 
also provided materials testing and construction inspec-
tions which included mass grading; street construction 
that had to meet local governing roadway standards; san-
itary sewer; water lines; storm sewer and catch basins; 
retention ponds; flood plain management; sediment and 
erosion inspections and reporting; concrete placement; 
asphalt placement; underground electrical, phone, and 
cable utilities; and many other aspects of the infrastruc-
ture build-out. Mr. Hawkins conducted construction 
progress observations for the owner/developer through 
the infrastructure build-out phase.
Azure Health Spa Atlanta, GA This project was a retail 
build-out in a mixed-use development in downtown 
Atlanta. Mr. Hawkins coordinated the design team and 
walked the project through the stringent City of Atlanta 
permitting process. The build-out consisted of stan-
dard health spa fixtures and amenities that also met 
the mixed-use design standards and governing board. 
During construction, Mr. Hawkins worked closely with the 
City of Atlanta Inspections department as well as with the 
mixed-use construction office that inspected all aspects 
of the construction.

K-12 School Construction Multiple Locations, GA and 
TN Mr. Hawkins has been associated with the construc-
tion of numerous K-12 construction projects throughout 
North Georgia and Southeast Tennessee. He has pulled 
together design teams and worked closely with the proj-
ects from design through construction. Many of the proj-
ects required working closely with local school boards 
and State governments to make sure that the projects 
met budgets and tight schedules to accommodate school 
opening dates.
TDOT Construction Projects Multiple Locations, East 
Tennessee As Regional Manager, Mr. Hawkins was 
involved in overseeing the CEI inspectors for various 
TDOT projects located in TDOT Regions I & II. The proj-
ects consisted of widening projects on SR 29 through 
downtown Chattanooga, TN and Morgan County, TN. 
Other projects consisted of bridge replacements, side-
walk projects, greenway projects, and numerous CEI 
TDOT on-call projects.
Multiple Local Roadway Designs Fulton County/City 
of Atlanta and Cobb County, GA Mr. Hawkins designed 
numerous roadway projects that required approvals 
through the City of Atlanta Transportation Department as 
well as the Cobb County Transportation Department. He 
also provided construction inspections for some of the 
projects.
GDOT Construction Inspections and Materials Test-
ing Georgia Mr. Hawkins was involved in construction 
inspections and materials testing for the I-75/I-85 Inter-
change in midtown Atlanta; I-75 widening project in Gor-
don County, GA; Hwy 5 widening and relocation project 
between Ellijay, GA and Blue Ridge, GA; and a bridge 
widening project in Whitfield County, GA and Catoosa 
County, GA for GDOT.

Firm Barge Design Solutions, Inc.

Education Bachelor of Civil Engineering, Georgia Institute of Technology, 1988

Affiliations
East Tennessee Safety Council
Chattanooga Engineers Club
Tennessee River Valley Association Board of Directors
TN Building Construction Institute Executive Committee

Mr. Hawkins has over 30 years of experience in the civil engineering and 
construction industry. Mr. Hawkins has worked across a wide spectrum of projects 

from civil design to project management to general commercial construction 
throughout the southeast. Throughout Mr. Hawkins’ career he has been known as a 
go-to for gaining approvals on difficult projects such as floodplain issues, historical 

issues, stream encroachment issues, DOT issues, zoning issues, etc. Using his many 
years of experience and broad range of projects, Mr. Hawkins has the ability to 

produce win-win solutions.
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Kathryn Withers, AICP
PROJECT MANAGER AND SR. PLANNER

RELEVANT EXPERIENCE

Envision Edgehill Master Plan Nashville, TN Project 
Manager/Planner for master plan to revitalize Edgehill 
Homes Apartments, which currently includes about 380 
apartments on 32 acres. The master plan developed 
through this resident-led, community supported process 
will result in a mixed-income, mixed-use community, with 
adding both new workforce and market-rate rental apart-
ments. The active planning process is also evaluating the 
potential for new green space and desired amenities, as 
well as developing a professional market study to deter-
mine the potential for commercial and retail services. 
Conducted review and assessment of the site, led sev-
eral community and stakeholder meetings, and incorpo-
rated feedback for the final concept plan development 
stage. Barge is currently preparing an infrastructure mas-
ter plan and leading the entitlements process to enable 
the development of 1,500 multifamily units and 160,000 
square feet of neighborhood supportive commercial.
Thompson’s Station Major Thoroughfare Plan Study/
Greenways and Trails Thompson’s Station, TN Plan-
ner for a recently completed major thoroughfare study 
that included a plan for community-wide greenways and 
trails. Led stakeholder involvement efforts and worked 
with the team to plan the greenways and trails to encour-
age bicycle and pedestrian use throughout the network. 
The overall goal for the study was to identify deficiencies 
in the current transportation network and to guide local 
officials in the decision-making process to help the Town 
plan for growth and development over the next 20 years.
Sonya Drive Mixed Use Development Nashville, 
TN Project Manager/Master Planner for a master plan 
to develop a 30-acre site into a mixed-use community 
including a hotel, 94 townhouses, and 18,000 square feet 
of commercial space. The site, adjacent to I-40, contains 
a stream and steep slopes and is bordered by existing 

developments. The plan orients development away from 
those environmental features and proposes development 
that creates an appropriate transition between the heav-
ily trafficked roads and the neighboring developments.
Downtown Code City of Nashville Planner for creation 
and administration of a new form-based zoning code for 
Downtown Nashville, which received the Driehaus Award 
from the Form Based Code Institute. The jury found the 
strengths of the Code to be the immersive character-
ization of each downtown neighborhood, with detailed 
attention to the features that create distinct places. The 
framework of the code is built on creating a consistent 
urban form throughout downtown, while the regulatory 
details are specific to each individual neighborhood con-
text. The Code has helped to shape the wave of new 
development in Downtown Nashville into a pedestrian 
friendly urban environment. Kathryn now assists Barge 
clients in navigating projects through Downtown Code 
reviews. 
NashvilleNext Comprehensive Plan City of Nash-
ville Planning and Design for a three -year regional 
planning process which created a comprehensive plan to 
guide the growth in Nashville and Davidson County over 
the next 25 years. The plan was created by a combined 
effort by city planners, 17 metro departments, and over 
18,500 community participants. NashvilleNext provides 
a plan of action to achieve the community’s long-term 
vision. It addresses seven distinct elements, updates 
all 14 of Nashville’s community plans, and refreshes the 
planning commission’s multimodal transportation and 
right-of-way plans. Completed in 2015. Kathryn has led 
several amendments to the comprehensive plan associ-
ated with development plan applications while at Barge.

Firm Barge Design Solutions, Inc.

Education Master of Science, City and Regional Planning, Clemson University, 1998
Bachelor of Architecture, University of Tennessee, 1996

Certifications American Institute of Certified Planners (AICP)

Affiliations American Planning Association, Nashville Civic Design Center, Urban Land Institute, Transit Citizen’s 
Leadership Academy (Spring 2018), Girl Scouts of Middle Tennessee, Troop 291 Leader 

Ms. Withers has 22 years of experience, with work focused on the regeneration of 
Nashville’s urban neighborhoods and corridors through planning policy and zoning 

efforts. She has personally directed or managed teams in creation of community 
plans, urban design overlays, and specific plan districts and their administration. 
Much of this experience came when working as a member of the Metro Planning 

Department, including the Downtown Code and Midtown Rezoning projects. While 
with Barge, she has been working closely with MDHA to lead the Envision Edgehill 

Master Plan, also discussed in the Firm Experience section.
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Mary Vavra, AICP, ASLA, CLARB, LEED Green Associate
SR. PLANNER/COMMUNITY INVOLVEMENT

RELEVANT EXPERIENCE

Envision Edgehill Master Plan Nashville, TN Senior 
Urban Planner. Involved throughout the process of 
developing this master plan. Efforts included creating 
a charrette activity to engage residents on the types 
of amenities and improvements to circulation that they 
would like to see in the revitalization of Edgehill Apart-
ments. Created the three framework plan graphics. 
These plans were based on input provided from the 
Lego-based charrette. The plans were then used in 
conjunction with a survey of questions to determine the 
direction of the overall design for the revitalization. Also 
helped write the final report for the master plan.
Anne Dallas Dudley Boulevard Nashville, TN Project 
Manager. This significant street connects the Nashville 
Public Library to War Memorial Plaza and the Tennes-
see State Capitol in downtown Nashville. The vision is 
a shared street concept, known as a woonerf, which 
originated in Belgium and the Netherlands. The design 
features outdoor seating areas, plazas, art sculptures, 
high-quality paving, and much more. This plan creates a 
special place that honors a historic trailblazer.
Paulding County Comprehensive Recreation, Parks, 
Green Space, and Trails Master Plan Paulding County, 
GA Community Planner. The project included an exten-
sive public outreach process to gain input into the rec-
reation desires of the citizens of Paulding County. Mary 
co-facilitated the focus groups and public meetings and 
played a lead role in conducting the online survey and 
analysis. The input from the staff, stakeholders, and cit-
izens of Paulding County guided the recommendations 
for improvements. As part of the plan recommendations, 
Mary developed the overall greenway master plan and 
locations for future parks based on the service gap 
analysis.

Sandy Springs Recreation and Parks Master 
Plan Sandy Springs, GA Community Planner. Mary was 
involved throughout this master plan process, beginning 
with staff and stakeholder interviews, up to developing 
the report with recommendations for future investment. 
She developed park classifications based on NRPA stan-
dards. Along with writing recommendations, she helped 
develop the spending budget, organized the overall doc-
ument, and assisted with the preparation of the final draft 
report.
Troup County Comprehensive Parks and Recreation 
Master Plan Troup County, GA Senior Planner for this 
county-wide comprehensive plan. Mary’s experience 
on this project, which began in October 2019, includes 
conducting park evaluations of property throughout the 
county. She developed park classifications and worked 
with PROS to determine the level of service analysis and 
recommendations. The scope for this project includes a 
full assessment with an extensive public input process 
that included interviews, focus group meetings, commu-
nity needs survey, and public input meetings. The docu-
ment will include demographic information, department 
research and facility reviews, GIS mapping information, 
and funding requirements for park and recreation ser-
vices to be implemented over the next 10 years.
Tucker Recreation and Parks Master Plan Tucker, 
GA Community Planner. Mary assisted with the public 
engagement process, which included community stake-
holder meetings, a kickoff meeting with the public, and 
coordination on the statistically valid survey. She con-
ducted park evaluations and provided recommendations 
for existing park improvements.

Firm Barge Design Solutions, Inc.

Education Master of Landscape Architecture, University of Texas/Austin, 2006
Bachelor of Science, Landscape Architecture, Auburn University, 1997 

Professional  
Registrations/ 
Certifications

Registered Landscape Architect in TN, TX
American Institute of Certified Planners, LEED Green Associate, Council of Landscape Architectural 
Registration Board

Affiliations Nashville Mayor’s Sustainability Advisory Committee, American Society of Landscape Architects, Ameri-
can Planning Association, and Rebuilding Together Board Member

Mary Vavra is a Senior Planner and Landscape Architect. Her design experience 
includes downtown revitalization projects; transit-oriented developments; greenway, 

bikeway, and blueway master plans; streetscapes, corridor studies and master 
plans. With each project, she works to incorporate sustainable policies and 

practices and has a personal passion for creating places that promote livability. 
Mary’s community involvement includes serving on the Metro Nashville Traffic 

and Parking Commission and she is one of the founding members of Transit Now 
Nashville. In addition, she served on the Steering Committee for Metro Nashville’s 

Walk Bike Strategic Plan. 



November 1, 2020  Proposal, prepared for Town of Walden, Tennessee   1 6
 BA RG E D E S I G N SO LUT I O N S ,  I N C .  

Walden Land Use Plan  Project Team

Joseph B. Sawyer, Jr., ASLA, PLA, CLARB
SR LANDSCAPE ARCHITECT

RELEVANT EXPERIENCE

UT Chattanooga Engel Intramural Complex Chatta-
nooga, TN Landscape Architect for 11-acre site surround-
ing the historic Engel stadium for use as an intramural 
park with four multi-purpose fields, a clubhouse, sand 
volleyball complex, and a walking track. The complex is 
available for use by students as well as the community in 
general. 
Coolidge Park Chattanooga, TN Landscape Archi-
tect. Managed consultant coordination and all aspects 
of design and construction observation for landscape 
architectural improvements on this six-acre riverfront 
park conceived as part of revitalized downtown Chatta-
nooga’s expansion to the north shore of the Tennessee 
River. Coordinated with local architect to lead consensus 
building effort with park committee, presenting options 
with color graphics, and preliminary pricing. The design 
incorporated salvaging a vintage carousel and incorpo-
rated an interactive, choreographed water feature, and 
three-acre passive play area.
Tennessee Riverpark Chattanooga, TN Landscape 
Architect. Supported the Project Manager by leading the 
construction document effort for this initiative to create a 
natural greenway and pedestrian area along the Tennes-
see River in downtown Chattanooga.
Avondale Mills Master Plan Pell City, AL Landscape 
Architect for Master Plan for a 70-acre parcel surrounded 
on two sides by a combination of 1900s-era factory, hous-
ing, and progressively more modern abodes. Served on 
the team to establish a master list of potential uses for 
the Mill property, primarily focused on recreation and 
civic. The master planning process enlisted by Barge was 
intended to be very focused on public input and partic-
ipation. The final master plan options include uses such 
as a Farmer’s Market, History Center, interpretive trails 
complete with utilization of Mill relics, a modest Amphi-
theater, multi-use trails, and ample slightly rolling open 
space.

Calhoun Park Calhoun, GA Landscape Architect for 
a master plan for the long-term development of the 
80-acre Calhoun Recreation Complex and subsequent 
design development and construction documents. The 
master plan included consideration of a baseball/softball 
complex, pavilion facilities, sidewalk/walking trail exten-
sions, multi-use fields, an 18-hole disc golf course, a dog 
park, community garden, and an expanded maintenance 
facility. Worked closely with the City of Calhoun Parks 
and Recreation Department and the Recreation Board 
to assess recreation needs and to develop a program 
of improvements for a 10-year period. The planning pro-
cess consisted of an inventory and analysis of existing 
facilities, public meetings, programming efforts, concept 
plan development, and refinement based on comments 
from the Core Planning Team and the public. Phase 1 of 
the development was construction consisting of three 
baseball/softball fields, three multi-purpose fields, and 
an expansion of the existing trail system with site lighting.
Howard High School Chattanooga, TN Landscape 
Architect for design of a natural turf multi-purpose field 
for football and soccer, with design for irrigation and sub-
surface drainage, as well as LED field lighting. The eight-
lane track includes high jump, long jump, pole vault, shot 
put, and discus areas. The stadium includes a pre-engi-
neered steel and aluminum grandstands with press box 
that seats 1,000. The project also includes a field house 
with locker rooms, concessions, restrooms, office, and 
storage space.
Paulding County Park Master Planning - Seven Hills 
Parkway Park Paulding County, GA Landscape 
Designer on the planning team to provide master plan-
ning services and preparation of opinion of probable 
cost for a new 53-acre park in Paulding County. Devel-
oped alternative conceptual master plans to include 
up to 10 baseball/softball fields and associated site 
improvements.

Firm Barge Design Solutions, Inc.

Education Bachelor of Landscape Architecture, Mississippi State University, 1986 

Professional  
Registrations Professional Landscape Architect in TN, AL, GA, OH

Affiliations American Society of Landscape Architects, Catholic Charities of East Tennessee Community Action 
Council

Mr. Sawyer is a landscape architect with 34 years of experience including a history 
of work in Hamilton County, as well as master plans and design for parks across the 

Southeast. 
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John Brown, PLA, ASLA, LEED AP
LANDSCAPE ARCHITECT

RELEVANT EXPERIENCE

Southside Community Park Chattanooga, TN Land-
scape Architect for development the former Charles A. 
Bell School site into a public park that provides recre-
ation, green space, and physical activity opportunities 
to South Chattanooga/Alton Park. Design of the passive 
neighborhood park incorporated several priorities to 
achieve the City’s goals of offering a family-friendly atmo-
sphere, and a place for people of all ages and abilities. 
The park includes a multi-purpose field for youth activi-
ties surrounded by a half-mile loop walking path, and a 
pavilion/restroom building for social gatherings.
Paulding County Park Master Planning - Seven Hills 
Parkway Park Paulding County, GA Landscape Archi-
tect on the planning team to provide master planning 
services and preparation of opinion of probable cost for 
a new 53-acre park. Developed alternative conceptual 
master plans to include up to 10 baseball/softball fields 
and associated site improvements.
Montague Park Chattanooga, TN Chattanooga, TN  
Project Manager and Lead Landscape Architect for mas-
ter planning of the proposed Sculpture Fields involving 
walking trails to experience the exhibits, visitor’s center, 
and parking area. Pedestrian-friendly circulation and 
good usage of greenspace were important elements 
of the design. Conducted design charrette, developed 
vision with the client, and produced site concepts.
Baylor School Site Concept Plan Chattanooga, 
TN Project Manager / Lead Landscape Architect: Pro-
vided complete landscape architectural design services 
for site improvement to an existing private high school 
that included hardscape and landscape design. Provided 
master planning and conceptual grading studies for a 
proposed commercial development located on Signal 
Mountain Boulevard.
Dogwood Heights Subdivision Signal Mountain, 
TN Landscape Architect: Provided site and landscape 
architectural master planning, preliminary utility and 

grading plans, development of Preliminary Opinion of 
Probable Construction Cost (OPCC), and final construc-
tion drawings for the residential development-- approx-
imately 37 acres composed of two tracts of land on 
Shackleford Ridge Road for Sparta Homes.
UT Chattanooga Engel Intramural Complex Chat-
tanooga, TN Landscape Architect for 11-acre site 
surrounding the historic Engel stadium for use as an 
intramural facility for the University of Tennessee Chatta-
nooga with five multi-purpose fields, a clubhouse, sand 
volleyball complex, and a walking track. The complex is 
available for use by students as well as the community in 
general.
Garden of the Senses, Reflections Arboretum and 
Botanical Garden Chattanooga, TN Landscape Archi-
tect: Provided landscape architectural design services 
for the design of the Garden of the Senses at Reflection 
Riding. This garden is designed with a series of raised 
beds that are easily accessible for individuals with dis-
abilities. The garden incorporates various forms of plant-
ing and hardscape elements that stimulate the senses 
of the human body. The focal points of the garden are a 
water feature and recirculating stream. The garden also 
has rustic shade structures and different forms of seating.
John C. Wilson Park Master Plan Lookout Mountain, 
TN  Project Manager and Lead Landscape Architect: 
Provided landscape architectural master planning ser-
vices for a proposed park on the side of Lookout Moun-
tain. The park will serve as the terminus point for the 
Tennessee Riverpark and transition to various trails on 
Lookout Mountain in both Tennessee and Georgia. The 
park is used for cross-country races and other events as 
well as passive recreation, hiking and biking activities.

Firm Barge Design Solutions, Inc.

Education Bachelor of Landscape Architecture, University of Georgia, 1996

Professional  
Registrations Registered Landscape Architect in TN, AL, GA

Affiliations American Society of Landscape Architects

Mr. Brown is a landscape architect responsible for all aspects of design, public 
presentations, production of specifications, construction documents preparation, 

and construction administration. His 24 years of experience offers a wide variety of 
projects and he is involved with all aspects of the site planning process, as well as 
design for site layout, grading, construction detailing, irrigation, and planting plans.
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Milestone Schedule
ID Task 

Mode
Task Name Duration Start Finish

1 Town of Walden  Land Use Plan Update 131 days 12/15 6/15
2 Authorization to Proceed 0 days 12/15 12/15
3 Contract Negotiations 6 days 12/16 12/23
4 Phase 1 Project Management and 

Coordination
20 days 12/28 1/22

5 1.1 Project Management Plan 7 days 12/28 1/5
6 1.2 Kick Off 0 days 1/5 1/5
7 1.3 Area Reconnaissance 7 days 1/11 1/19
8 Phase 2 Research and Analysis 26 days 1/20 2/24
9 2.1 Idenfify Community Assets 14 days 1/20 2/8
10 2.2 Research and Analysis Findings 

Meeting
0 days 2/22 2/22

11 2.3 Deliverable 1 day 2/24 2/24
12 Phase 3 Public Outreach Process 47 days 2/25 4/30
13 3.1 Prepare for Public Outreach Process 7 days 2/25 3/5

14 3.2 Stakeholder Input 7 days 3/8 3/16
15 3.3 Community Workshop Plan 1 day 3/17 3/17
16 3.3.1 Community Workshop 1 day 3/17 3/17
17 3.4 Community Survey Administration 14 days 3/18 4/6
18 3.5 Recorded Virtual Workshop 

Presentation
1 day 4/15 4/15

19 3.6 Deliverable 0 days 4/30 4/30
20 Phase 4 Study Summary with Land Use Plan 

and Zoning Recommendations
33 days 4/30 6/15

21 4.1 Draft Report 8 days 4/30 5/11
22 4.2 Final Draft Report, Presentation and 

Comments
14 days 5/12 5/31

23 4.3 Final Deliverable 0 days 6/15 6/15

12/15

1/5

2/22

4/30

6/15

10/18 11/8 11/29 12/20 1/10 1/31 2/21 3/14 4/4 4/25 5/16 6/6 6/27
020 November 2020 December 2020 January 2021 February 2021 March 2021 April 2021 May 2021 June 2021 July 2021

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Page 1

Project: 2020_10_22_Walden_Sc
Date: 10/28
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Proposed Fee

Phase  Fee Fee Percentage 
by Phase

Project 
Manager

Senior 
Landscape 
Architect

Planner Quality 
Control

Junior 
LA/Production

Phase 1: Project Management and 
Coordination  $     5,800.00  12% 70% 17% 7% 3% 3%

Phase 2: Research and Analysis  $     8,600.00  17% 20% 11% 23% 2% 44%

Phase 3: Public Outreach  $   18,500.00  37% 28% 15% 34% 2% 20%

Phase 4: Study Summary with Land 
Use Plan and Zoning 
Recommendations

 $   17,100.00  34% 27% 12% 16% 2% 43%

Total Project Summary   $   50,000.00  100% 31% 13% 23% 2% 32%

*monthly invoices
*printing and travel accounted for within the lump sum amounts per phase

HOURLY-RATE BASIS:

Hourly Rates:
Principal Engineer, Planner, or Architect   $170 to $295

Professional Engineer, Planner, Architect,
Landscape Architect, or Land Surveyor   $100 to $190

Graduate Engineer, Planner, or Architect  $70 to  $150

Designer or Technician     $60 to  $130

Drafter, Administrative Assistant, etc.  $50 to  $115

Construction Representative    $50 to  $110

Surveyor       $40 to  $90

Outside services contracted for a specific project, such as professional and technical consultants, laboratory testing, 
reproduction, photography, etc., will be invoiced at the amount of the subcontractor’s statement plus 15 percent. 
Barge contract employees (non-Barge payroll) utilized by Barge in the provision of services under this agreement will 
be billed at a multiple of 1.6 times the expenses incurred by Barge for time chargeable to the work. 
Other expenses which are properly chargeable to the work will be invoiced as follows:
 a. Travel by company or private vehicle at the IRS approved standard mileage rate.
 b. In-house printing, reproduction, and photography charges at commercial rates.

 c. Travel and living expenses for all personnel when required to be away from headquarters in  
                connection with the work at cost.
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Executive Summary
Why Barge
Barge’s strengths include collaboration and agility. 
The firm size allows Barge to provide comprehensive 
services with Subject Matter Specialists. We can pair 
these specialists from offices across our footprint and 
pair them with a local team member, so the team can 
bring new ideas that still respect local traditions.

Responsiveness to the Town’s Needs:
Barge’s project responsiveness procedures are an 
extension of our client-focused culture and proven 
execution for repeatable project success. With 
our relationship working with the Town to evaluate  
the proposed development through the TIS and 
the  master plan for the McCoy Property, we have 
determined the best and most efficent ways to 
communicate and respond.

Efforts to Increase Quality:
Barge is committed to providing a quality project to 
the Town of Walden while keeping the cost within 
budget. We will assign appropriate personnel for 
this particular type of work and use the lessons 
learned from previous similar projects to improve 
our approach to quality. Quality will be improved 
by having independent reviews of documents 
performed internally at each stage of the project. Our 
knowledge enables the team to identify problems 
early and suggest solutions that have worked on 
previous projects.

Efforts to Reduce Project Delivery Time:
Barge recognizes the importance of the project 
schedule and meeting intermediate design deadlines 
so supplemental funding is not jeopardized. We 
understand that the Town desires to kick this project 
of in January and complete it in June, and we have 
the staff allocated to make that happen.

Proven Outreach Strategies:
Barge understands and shares the Town’s commit-
ment to transparency and community involvement. 
Barge will establish a sound public involvement pro-
cess, tailored to the needs of this project, with the 
goals of:
1) Maximizing the number of residents and property 
owners who participate in the planning process, 
and 2) Meaningfully engaging others interests, in 
the project area, to make sure we get equitable out-
comes and gain buy-in from the community.
The Barge team has extensive experience in pre-
senting project plans in the public information open 
house environment with professionals who can 
clearly explain project features and impacts to the 

public and address issues with individual property 
owners. We are also able to develop impactful proj-
ect visualizations and concise talking points to help 
translate complex technical issues and solutions into 
relatable terms.
Public outreach tools and techniques are rapidly 
changing due to technological advances and com-
munications preferences. It is vital to utilize innova-
tive methods to engage groups that may not have 
the time, means, or desire to attend a public meeting,  
especially considering the recent COVID-19 pan-
demic. To this end, we propose a public engagement 
strategy that considers a range of platforms and vir-
tual methods to engage a broad spectrum of resi-
dents, community members, and stakeholders.

Efficient, Insightful Public Outreach and Commu-
nity Census Building:

The Barge Team understands the importance 
of understanding community desires and 
recommending concepts that will build community 
consensus around the changes needed to 
regulatory documents to implement the types of 
developments forms that the community envisions. 
We are experienced in community outreach - how 
to do it, and what questions to ask. 

We have the experience of developing community 
plans and zoning codes, designing projects 
within those regulatory environments and being 
an administrator administering those regulatory 
standards. This experience will help guide the Town 
through this process to understand what regulations 
should change and how to change them. 

Availability:
Barge has carefully reviewed the scope of services and 
the project requirements to develop a suitable staffing 
plan that accommodates the project’s timeline. The 
Barge team was hand-picked for this project based 
on their skills, experience, and project understanding, 
and will remain dedicated to this project through each 
respective task to completion. 
Barge understands that in today’s industry workload 
forecasting is an ever-evolving metric. To overcome 
these challenges the Barge Project Managers meet 
weekly to discuss in detail each project status and the 
associated staffing needs. This meeting allows staff 
resources to be allocated as needed, and if necessary, 
provides the project manager an opportunity to 
access additional professionals company-wide to 
reinforce staffing needs. This staffing contingency 
means that the assigned staff will remain dedicated 
to this project and will have sufficient availability to 
carry out their project duties. 



1 1 1 0  M A R K E T  S T R E E T  / /  S U I T E  2 0 0 
C H AT TA N O O G A  / /  T E N N E S S E E  / /  3 7 4 0 2

4 2 3 - 7 5 6 - 3 0 2 5  / /  P H O N E 
4 2 3 - 7 5 6 - 8 4 7 7  / /  FA X

 / /  B A R G E D E S I G N . C O M

20
20

03
55


